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Number Four

wsident Curry Predicts Great Convention
your plans now to attend the 17th Annual Convention of the International
o of Printing House Craftsmen, Inc., to be held in the city of Minne-
., On August 9, 10, 11 and 12, 1936. If you had been privileged to
it with me at the Hotel Radisson, Minneapolis, on Saturday, January
witness the efficiency of the organization developed by Roy Brewer, gen-
Convention chairman, and Clarence A. Groettum, president of the Minne-
s Club, you would be just as enthusiastic as T am in predicting that the next
sual Convention will be one of the greatest events in the history of the Crafts-
en's movement. ‘The members of the Minneapolis and St. Paul clubs who jare
ating in the promotion of the Convention, have demonstrated to my satis-
tion and to the satisfaction of Educational Commissioner DeWitt A. Patferson
ot only are they capable of organizing and promoting an-exceptiorial Con-
jon,but also they radiate with a spirit of hospitality which may be equalled
ever excelled.

. Plans for Our Next Annual Convention
The trp to Minneapolis to discuss plans for the next annual Convention was an
yent which 1 shall never forget. When the train arrived in Chicago on Friday
lght, T was met by a large delegation of Chicago Craftsmen who escorted me to
¢ Chicago Athletic Club where a dinner was held with Representative-at-Large
Leo A, McShane as host and the officers and leaders of the Chicago Club in attend-
nce. From Chicago T was accompanied by DeWitt A. Patterson to Minneapolis
‘where we were cordially welcomed at the station by a group of Minneapolis and
St Paul Craftsmen who immediately made us feel at home, and afterawe were in
el midst a short time we realized that here in the extremely cold north Middle

first great surprise came when we were assembled to discuss plans for the
wention. General Convention Chairman Brewer, after brief introductory re-
s and a general summation of the work already completed, turned over to me
pewitten report of the complete plans for the Convention, consisting of 32
, completely bound, which is to be presented to the International board for
proval. When the Convention plans are published I am confident every Craits-
will receive the same anticipatory thrill of pleasure to come that T experienced,
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936 A0
Notes on the History of the Ludlow

By DOUGLAS C. McMURTRIE
Director of Typography, Ludlow Typograph Company
Ludlow originally derived its name from Washington L. Ludlow, who brought
“he late William A. Reade the conception of a typesetting machine entirely
went in principle and purpose from that now bearing the Ludlow name. Mr.

e in 1906 formed the Ludlow Typograph Company to develop the idea.

" Mhe original idea called for a machine provided with a set of matrix bars, approx-
ately two fectlong, each of which carried the entire alphabet, points, and figures.
These bars were wedge-shaped, the wide letters being on the wide part, with the
pogessively narrower ltters following in order as the thinner end of the bar was
pproached. When each bar was positioned with the desired character in each in-
sance over the mold the line was cast. This machine was intended for use as a
body matter machine for small newspapers which could not afford to buy, main-
{ain,or operate a more expensive and intricate keyboard machine. It set 8-, 10-
and 12-point matter only. Production would admittedly be less than with the more
alaborate machines then in existence but worries regarding shortage of type or
.~ type replacements would be obviated entirely, and there Would be the advantage
~ of simplicity of mechanism and of operation.
Tnspite of many difficulties encountered, particularly in making the matrix bars,
s machine was brought successfully to completion. The first five machines of
s type were built during 1909, but it soon became evident that the idea as origi-
 ally conceived was not commercially attractive. Meanwhile, during this experi-
" mental period, Mr. Reade had become convinced of the existence of a great need
' in the composing room for equipment to produce display and job composition in
some more effective way than was then available.

Making a fresh start, he conceived the idea of setting lines of individual matrices
by hand directly from copy and casting slug lines therefrom with simple and there-
" fore flexible mechanism. This constitutes the essence of the Ludlow system as it
 operates today, which bears no resemblance to the device the company was origi-

nally formed to develop. The first individual matrices, which were engraved, were
~ set publicly in January, 1911. This was the real start of the present organization,
and the enterprise being now on the right track, progress was steady and sure.
The casting mechanism was redesigned and 20 machines were built during 1911.
But it soon became evident that the real task was not to make machines, but to
 provide an adequate variety of matrices. Newspapers to which attention was first
directed, would not and could not use a system for which matrices were available

: in such large point sizes proved a prob-
lem of no mean proportions, the like of which had never been encountered before.
Type founders were under necessity of providing only one matrix for any given
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character, whereas with the Ludlow there was requisite a method of manf,
matrices of any letter by the thousands, The type founders could engrae g
at small expense, the single matrix they required, while it was evident
duce large matrices in quantity they would have to be driven,

No machines were available for this purpose, so the company had to design o
build its own presses. These embodied many new ideas and the excellence of the
presses has contributed greatly to the accuracy of Ludlow matrices and—_jy gt
quence—to the success of the Ludlow system. A great deal of other specig
chinery also had to be designed and built.

From the beginning in 1909, Arthur H. Hedly, now president of the
‘Typograph Company, has been in charge of all manufacturing operations,
P. Merrill, vice-president and general manager, who became actively comnag
with the company in 1920, also has been responsible for important improy
in the Ludlow system of composition, as well as for the promotion and distrig
of the company’s products. \ 3
Early in 1912 fonts of single matrices for 36-point Caslon Bold were prod
and late in 1913 matrices for 24-point Caslon Light were completed. The
matrices were on sloping bodies, a distinctive Ludlow feature,

In August, 1913, the first machine embodying the new and successful I
principle was installed in a daily newspaper composing room by the Clicag
ing Post. This paper was a most satisfied user. In 1914, a two-machine eqg
ment was placed in the composing room of the Cleveland Press, proving a sic
from the start. This was the first plant to approach entire slug make-up
paper, a practice which is now encountered frequently.

In 1916 the first building in the group now owned and occupied by the

that g

ized its own force of sales and service field representatives. 4
Early in the development of the Ludlow system it became apparent th
potential advantages were applicable to production not only in newspap
posing rooms but in composing rooms of commercial printers as well.
Tn 1918 the first Ludlow installation in a plant devoted exclusively to p
ing general commercial job printing was made by Saul Brothers, at Chic

slugs was not developed to any appreciable extent.
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1923, Mr. Merrill conceived the tongue and socket idea of the Ludlow
ing matrix, and Ludlow ruleform matrices were first produced. This
holding the slugs in-ticcurate vertical alignment with each other ob-
equires the direct aligning of the heads of the slugs. Accomplishing this
s the function of the Ludlow slug-aligning matrices by which such ac-
ertical alignment is secured that down rules appear in print as a continu-
e, even though actually made up of a number of units on individual slugs.

O s slug-aligning method has established for Ludlow ruleforms a new and
e standard often referred to as “wax plate quality,” although produced at a
fonofth time and cost o wax plates.

“Ihe real dea upon which the Ludlow ruleform matrix rests i, of course, the
Jligning matrix, but this idea would not be effective in practice if the inter-
and other ruleform matrices were not made to an accuracy allowing prac-
Jy n0 tolerance. To hold them to the extreme precision required, and to insure
felute perpendicularity of the slug-head walls, all such ruleform matrices are of
il composite construction, with the ruleface cut (rather than driven) in small
inserted accurately into the matrix body. The production of such matrices

uires extraordinary precision in every operation.

 In 1920 arrangements were effected whereby the Ludlow Typograph Company
' ndertook the manufacture and sale of the Elrod lead-, slug- and rule-caster. At
1t these machines were offered only with gas-heated crucibles, but in 1929, after
 stensive experimentation, an electrically-heated model, as well as a new gas-
* Jeated model, redesigned and improved in many particulars, was placed on the
market, The range in size of the Elrod product was increased, to cast strips from
11036 points in thickness.

During the last ten years, the principal task before the company has been the
ction of Ludlow matrices comprising an adequate assortment of type faces
to meet any reasonable requirement of printers and publishers.
ithin the last few years, production tools insuring even greater precision in
raduct have been developed and put into use, to effect constant improvement
the quality and accuracy of the matrices, upon which both the quality of the
nted product and the ease of makeready so largely depend. Great progress
$ also been made in perfecting the mechanical efficiency of the casting machine,
ing constant betterment of the slugs produced. The Ludlow now delivers
mposition of a quality adequate for printing of the highest standards.
fter going through the seemingly endless job of producing the standard faces
inded by its users, the Ludlow organization embarked on a program of original
design. The present Ludlow type face specimen book shows the extent of their
 &hievement in matrix-making, starting from scratch only a few years ago.

el

te ve

ng the many notable type faces of original design first produced by the Lud-
rganization may be mentioned Umbra, a three-dimensional letter which has
the production of similar faces by a number of type foundries; Mandate,
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the first continuous or joining script to be produced for casting on slugs;
Modern, the first really modern type face brought out in America by any cy
ing machine manufacturer; the Nicolas Jenson family, a fine reinterpretatioy
the types of the Venetian master printer; Garamond, a faithful recutting of
original types of Claude Garamond; the Stellar family, the first modern sang gy
type face to be offered on the American market in matrices for composition;
phian, a fine series of classic capitals, and Eden, a distinguished tall and ,{
design with flt serifs.

and display composition has becn widely recognized and the Amerion
TLudlow is now extensively used by printers and publishers throughout the wor

TORONTO

Offset Methods Discussed by Expert
Orser and its related subjects always draw a
large attendance at the mectings of Toronto
Craftsmen. The meeting of January 22nd,
Mr. William C. Huebner, engincering counsel,
Lanston Monotype Machine Company, Phila-
delphia, as speaker, was no exception, thus
showing the fascination that the offsct-plano.
graphic processes have for printers generally.
Mr. Huebner took as ms subject “Modern
Planographic Plate-Making Methods” and
suled that there was of late a greatly awak-
ened interest in offset pnnl\ng ‘methods, yet
oto-composing was not new. The speaker
mx(anud the fact that the Stone Company in

& into planographic methods of printing,
said the speaker, but there would always be a
good proportion of printing done by letter-
press methods.

Mr. Hucbner brought with him a large

proftable year in every way, with the Inersst
well maintained.
The mcmhm of the club took the oppor-

It

tunity of expre o Jules Boettger, the
retiring president, their sincere appreciation of
the way he had conducted the affairs of the

club during the past o years by pr
him with a silver tea sei ;
thanked them for their thnughuulnns it r
ln}’ally (n |l|e club wl =

o pnnclw]s and teachers, as well s,

udents, are very zppuuzhvk of the edua
tonsl workthe club s doin

e RIBCHESTER

But the Greatest of Thcse
Is Precision 3

1 o peltiag pres of character shide
aliti i

on of construction in its metal p

deposited.

For, given all strength and rigidity
metal parts, without precision in construction
the press will steal the time of crafts

For, given all that can be put into tympa
inking rollers, rollers and makercady, witho
precision construction the press i a thief thil}
takes away the pride of craftsmanship.

~R. 0. VANDERCOOK:S
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Achievement

By EDWARD DeWIT'T TAYLOR (San Francisco)

He builds his temple on the shifting sand

Who holds no toil-worn hand within his own;
A portless mariner, by Fate’s wind blown,

He wrecks his ship on Failure’s deadly land.
Who has not high ideals at his command
Knows not Creation’s joy, nor can enthrone
‘The Mind’s high Majesty, but walks alone,
Nor feels the rapture born of Work’s demand.
Then do the thing which Life ordains for thee
For its own sake, and set thy spirit free

From all that holds thee to the lesser thought;
Make of thy task a shrine, and kneeling there
Lift to thine eye the thing thy hand hath wrought,
And in thy Soul breathe deep Achievement's air.
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